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Unclear situations where it's not 
obvious if there's an emergency or 
not.

It's important to understand the factors that support or degrade helping behaviors within your 
organization. By considering these factors, organizations can cultivate a culture of service and 

support, which in turn positively influences overall performance and operational outcomes.
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The perception of potential personal 
sacrifices, such as time, effort, or 
risk, involved in helping.
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People feeling less responsible to 
act because they think someone 
else will do it instead.

Willingness to help someone seen 
as similar in background or beliefs.
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Current feelings can influence a 
willingness to help.
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How gender influences the likelihood 
of receiving assistance. Example: 
Women often receiving more help.
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A judgement if the person in need 
deserves help or not.

Established rules within an 
organization's culture that influence 
how people help others.
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SOURCE: gallery.carnegiefoundation.org/.../bystander_files/model_of_bystander_intervention.doc
For more information please visit: www.deomi.mil
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